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INDEPENDENT AUDITOR'S REPORT

To the Members of:
The Architectural Conservancy of Ontario Inc.

Qualified Opinion

We have audited the financial statements of The Archite
"Organization"), which comprise the statement of financial positi

nservancy of Ontario Inc. (the
ber 31, 2024 and the statements

In our opinion, except for the possible effects of the matte cribed in the Basis for Qualified Opinion
paragraph, the financial statements present fairly, in all material res he financial position of the organization
as at December 31, 2024 and the results of its operati nd its cash ows for the year then ended in accordance

amounts recorded in the records of the Orga
might be necessary to revenues, excessiofiexpend

ion and we were not able to determine whether any adjustments
over revenues, assets, and net assets.

We conducted our audit in accordance with dian generally accepted auditing standards. Our responsibilities
under those standards are furthier described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We areyindependent of the Organization in accordance with the ethical
requirements that are relevant to our audit 0f the financial statements in Canada, and we have fulfilled our other
ethical responsibilities in accordance with/these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our qualified opinion.

Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance
with Canadian accounting standards for not-for-profit organizations, and for such internal control as management

determines is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

(continued...)
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INDEPENDENT AUDITOR'S REPORT (continued...)

In preparing the financial statements, management is responsible for assessing the Organization's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Organization or to cease operations,
or has no realistic alternative but to do so.

When individuals responsible for the oversight of the financial reporting process are the same as those responsible
for the preparation of the financial statements, no reference to oversight responsibilities is required.

Auditor's Responsibility

cial statements as a whole are free from
's report that includes our opinion.
udit conducted in accordance with

Our objectives are to obtain reasonable assurance about whether the fi
material misstatement, whether due to fraud or error, and to issue an
Reasonable assurance is a high level of assurance but is not a guaranfee th
Canadian generally accepted auditing standards will always dete
Misstatements can arise from fraud or error and are considere
could reasonably be expected to influence the economic deci s taken on the basis of these financial
statements.*

As part of an audit in accordance with Canadian gene
judgment and maintain professional skepticism throug

not detecting a material misstatement resulting from
d may involve collusion, forgery, intentional
internal control.

appropriate to provide a basis for our gpinion./The risk
fraud is higher than for one resulting from
omissions, misrepresentations, or the overr

h

e Obtain an understanding of internal controlirelevant to the audit in order to design audit procedures that are
appropriate in the circumstanees, but not for the purpose of expressing an opinion on the effectiveness of the
Organization’s internal control. Y

y
y

e Evaluate the appropriateness of accoumiting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Organization’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may
cause the Organization to cease to continue as a going concern.

(continued...)
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INDEPENDENT AUDITOR'S REPORT (continued...)

o Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Chartered Professional Accountants
Licensed Public Accountant
Toronto, Ontario

June 28, 2025
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THE ARCHITECTURAL CONSERVANCY OF ONTARIO INC.

STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2024
024 023
ASSETS

CURRENT
Cash $ 429870 § 479,490
Investments (note 3) 1,098,549 1,187,876
Restricted cash and investments (note 5) 10,786 70,746
Accounts receivable 12,772 11,866
Prepaid expenses and other assets 28,938 22,522
HST recoverable 59.838 86,795
1,640,753 1,859,295

LONG TERM
Property and equipment (note 6) 588,081 585.649
$ 2,228,834  $_2.444.944
LIABILI

CURRENT
Accounts payable and accrued liabilities $ 110,756 § 164,163
Deferred revenues (note 7) 4,830 12,190
Restricted cash and short term investments (note 5) 10,786 70,746
Due to Port Dalhouse Conservancy 6,000 6,000
Deferred contributions for capital asset p 262,957 278.634
395,329 531,733
Per statement - page 3 1,833.505 1.913.211
$ 2,228,834  $_2.444.944

APPROVED BY THE BOARD OF DIRECTORS:

Director

Director

The accompanying notes are an integral part of the financial statements.
To be read in conjunction with our Independent Auditor's Report June 28, 2025.
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THE ARCHITECTURAL CONSERVANCY OF ONTARIO INC.

STATEMENT OF CHANGES IN NET ASSETS

FOR THE YEAR ENDED DECEMBER 31, 2024

2024 2023
BALANCE - Beginning of year $ 1,913,211  $ 2,046,487
Add: Deficiency of revenues over expenses (79.706) (133.276)
BALANCE - End of year $ 1.833.505 §$ 1913.211

The accompanying notes are an integral part of the financial statements.
To be read in conjunction with our Independent Auditor's Report June 28, 2025.
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THE ARCHITECTURAL CONSERVANCY OF ONTARIO INC.

STATEMENT OF OPERATIONS
FOR THE YEAR ENDED DECEMBER 31, 2024

2024 2023
REVENUE
Donations (Note 13) $ 183,672 $ 188,561
Government grants (note 9) 113,788 130,530
Amortization of deferred contributions for capital asset purchases (note 8) 75,637 15,677
Sales of tickets and goods (net) 70,352 72,802
Receipted gifts in kind 47,278 23,506
Memberships (Note 14) 33,480 34,950
Fundraising events 32,109 26,444
Rentals 22,207 49,179
Other sundry revenue 5.244 8,716
$_ 583.767 $__ 550.365
EXPENSES
Wages and benefits $ 204,679 $ 173,151
Outside services and subcontractors 88,943 94,160
Grants and awards (note 12) 73,980 75,300
Occupancy costs 55,884 50,276
Fundraising costs 53,562 32,458
Professional fees 48,895 57,167
Repairs and maintenance 42,253 24,522
General and administrative 35,883 33,180
Projects and events (note 10) 28,508 48,332
Insurance 23,875 22,957
Utilities 21,159 22,994
Travel and meetings 11,905 20,830
Marketing, outreach and advocacy 9,108 15,307
Bank charges 5,989 6,229
Memberships paid to external organizatioy 365 345
Other sundry expenses / 80 243
Advocacy fees (note 11) - 26,620
Amortization 13.973 33.095
719,041 737,166
EXCESS OF OPERATING REVENUE OVER EXPENSES (135,274) $ (186,801)
OTHER INCOME
Income from investments 55.568 53.525
DEFICIENCY OF REVENUES OVER EXPENSES $ (79,706) $___(133.276)

The accompanying notes are an integral part of the financial statements.
To be read in conjunction with our Independent Auditor's Report June 28, 2025.
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THE ARCHITECTURAL CONSERVANCY OF ONTARIO INC.

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2024

2024 2023
OPERATING ACTIVITIES
Deficiency of revenues over expenses $ (79,706) $ (133,276)
Items not involving cash:
Amortization 13.973 33.095
(65,733) (100,181)
Decrease in investments 89,326 126,445

(Increase) in accounts receivable (906) (8,893)

Decrease in restricted cash and investments 59,960 -
Decrease (increase) in prepaid expenses (6,416) 5,982
Decrease (increase) in HST recoverable 26,957 (37,844)
Increase (decrease) in accounts payable and accrued liabilities (53,407) 23,533
Increase (decrease) in deferred revenue (7,360) 2,703

Decrease in restricted deferred revenue (59,960) -
Increase in deferred contributions for capital asset purc (15.677) (15.677)
CASH (USED IN) OPERATIONS (33.216) (3.932)

INVESTING ACTIVITIES

Purchases of property and equipment (16.404) (129.032)
DECREASE IN CASH (49,620) (132,964)
CASH - Beginning of Year g 479.490 612.454
CASH - End of Year $__429.870 $__479.490

)

The accompanying notes are an integral part of the financial statements.
To be read in conjunction with our Independent Auditor's Report June 28, 2025.
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THE ARCHITECTURAL CONSERVANCY OF ONTARIO INC.

NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2024
1. NATURE AND PURPOSE OF THE ORGANIZATION

The Architectural Conservancy of Ontario Inc. (“ACO”) was incorporated without share capital by
Letters Patent dated February 2, 1933 under the Corporations Act (Ontario), then continued on
December 21, 1982 and subsequently amended on June 21, 1989. Its mandate is to preserve buildings
and structures of architectural merit and places of natural beauty and interest in Ontario. ACO carries
out this mandate in a number of ways. It increases public awareness through the publication of its
journal, the ACORN, and through activities such as walking tours, open houses and conference
partnerships. It also carries out this mandate by, on occasion, iring at-risk heritage properties to
restore and operate and, more commonly, by assisting commuflities in efforts to protect their heritage
buildings, structures and sites. The activities of ACO are caufe through the head office situated in
Toronto and branches situated throughout Southern Ontario®

ACO is registered as a charitable organization undegfthe Iigome Tax’Act (Canada), and is therefore
exempt from income taxes.

2. SUMMARY OF SIGNIFICANT ACCOUN

a) Basis of presentation DN

These financial statements representithe rc
twenty-two branches in 2024 and 2023.

ts and financial position of the ACO head office and

b) Revenue recognition

ACO follows the deferral method of accounting for contributions, including donations and government
grants. Unrestricted contributions are recognized as revenues in the year received or receivable if the
amount to be received can be reasonably estimated and collection is reasonably assured. Contributions
explicitly and implicitly restricted by the donor are deferred when received and recognized as revenues
in the year in which the related activity takes place and expenses are incurred.

Facilities rentals, concerts and other performance-related revenues are recognized when received or
receivable upon substantial completion of performance or program, provided that the amount to be
received can be reasonably estimated and collection is reasonably assured.

To be read in conjunction with our Independent Auditor's Report dated June 28, 2025.
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THE ARCHITECTURAL CONSERVANCY OF ONTARIO INC.
NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2024

CONTINUED.....
¢) Financial instruments

ACO initially measures its financial assets and financial liabilities at fair value. It subsequently
measures all its financial assets, except for investments, and financial liabilities at amortized cost.

The financial assets subsequently measured at amortized cost include cash and short-term investments
and accounts receivable. The financial liabilities measured at a ed cost include accounts payable.

income includes interest, dividends
alue of the investments during

Investments are subsequently measured at fair value. Inve
and unit trust distributions received during the year and ¢
the year.

d) Property and equipment

Property and equipment is recorded at cost
equipment is provided on a straight line basis o
is provided on a straight line basis over 20 or
amortized at one-half of the normal rate.

and equipment are initially deferred and then
set costs are amortized.

Contributions received for the purChase
amortized on the same basis as the rel

e) Donated services

Much of the work of ACO 1s'dependent'on the voluntary services of members. Since these services are
not normally purchased by ACOpand/its branches, such donated services are not recognized in the
accounts. g

f) Measurement uncertainty

The preparation of financial statements in conformity with Canadian accounting standards for not-for-
profit organizations requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the period. These estimates are reviewed periodically and adjustments
are made to revenues and expenses as appropriate in the period they become known.

To be read in conjunction with our Independent Auditor's Report dated June 28, 2025.
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THE ARCHITECTURAL CONSERVANCY OF ONTARIO INC.
NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2024

CONTINUED.....
g) Donations in kind and inventory held on consignment.
Individuals and organizations donate tangible items, typically antiques to ACO to be auctioned off at auctions
held as fundraisers. The items donated, (Donations In Kind) has the option to be taken back at the discretion

of the donor.

Therefore, the items held by ACO are held on consignment and are n ned by ACO. If the items are not
sold at an auction the donor has the right to take back the inventory Meld on consignment.

the item has been sold at an auction. The value of the charit

4. FINANCIAL INSTRUMENTS

Cash consists of cash on hand and bank deposits residing in accounts at Canadian financial institutions.
Cash balances are sufficient, to cover \accounts payable as they come due. Short-term investments
consist of certificates of depositisesiding'in accounts at Canadian financial institutions.

The fair value of ACO’s cash and short-term investments, accounts receivable and accounts payable
approximates their carrying value due to the relatively short term to maturity of those instruments. It is
management’s opinion that ACO is not exposed to significant currency or credit risk arising from these
financial instruments.

To be read in conjunction with our Independent Auditor's Report dated June 28, 2025.
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THE ARCHITECTURAL CONSERVANCY OF ONTARIO INC.
NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2024

5. RESTRICTED CASH AND SHORT-TERM INVESTMENTS (see note 2(b))

Restricted cash and short-term investments consist of funds segregated from general operating funds to
support restricted donations and contributions as follows:

2024 2023
Sheave Tower Endowment Fund $_ 10786 $__ 70.746

6. PROPERTY AND EQUIPMENT (see note 2(d))

024 2023
Cost Net Net
Land
Cambridge $ 22401 $ 22401 $ 22,400
Buildings
Cambridge 3,747 3,960
South Bruce-Grey 413,536 398,607
Port Hope 122,270 133,720
St. Catharines 13,495 13,495
Equipment
Computer 2,018 3,017
Furniture and fixtures 5.526 10,614 10.450

$1.028.894 $_ 440,813 $_ 588,081 $_585.649

To be read in conjunction with our Independent Auditor's Report dated June 28, 2025.
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THE ARCHITECTURAL CONSERVANCY OF ONTARIO INC.
NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2024

7. DEFERRED REVENUE

Deferred revenue consists of grants that are subject to restrictions on their use, and are recognized as revenue
when the related expenses are incurred, the deposits received for next year performances.

2024 2023

Park People (Support for Oculus project) $ 1,830 § 1,830
Sold tickets for next year performance - 7,360
Ontario Association of Architects (OAA) 3.000 3.000

12,190

8. DEFERRED CONTRIBUTIONS FOR CAPITAL ASS CHASES

The deferred contributions for capital asset pur
Grey, Victoria Jubilee Branch. (see note 2(b) a

sed related building located at the South Bruce

Balance, beginning of year
Amortization to revenues dur

278,634 § 294,311
15,677 15.677
$__262.957 §__278.634

9. GOVERNMENT GRANTS

2024 2023
Federal government grants $ 50,788 $ 29,093
Ontario government grants 43,000 43,000
Municipal government grants 20,000 58.437

$__113.788 $__ 130.530

To be read in conjunction with our Independent Auditor's Report dated June 28, 2025.
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THE ARCHITECTURAL CONSERVANCY OF ONTARIO INC.
NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2024

10. PROJECTS AND EVENTS

ACO supports various projects and events to help promote the preservation of architectural buildings.

TORONTO SYMPOSIUM:

Every year, the Architectural Conservancy of Ontario’s Toronto Branch hosts a symposium exploring
current heritage ideas.

LONDON DOORWAYS BOOK

This project is a study of a specific style of triple-arched doogiays found in London and surrounding
communities in southwestern Ontario.

SOUTH BRUCE GREY / VICTORIA JUBILEE HALL
The theatre, Victoria Jubilee Hall in South Bruce G
These performances bring audiences to help supp
while allowing audiences an opportunity to enjoy the arc

heatrical and musical performances.
intenance and preservation of the theatre,
tural beauty of the theatre.

023
TOBAUilt Project - $ 993
South Bruce Grey / Victoriadubile 27,196 40,183
London Doorways Book (reco (218) 3,656

Toronto Symposium 1,530 -

$___ 28508 §__ 44.832

11. ADVOCACY FEES 4

ACO Cambridge branch had made efforts to save the Preston Springs Hotel located in Cambridge.
On December 31, 2020, demolition of the hotel started and was completed early 2021. The costs

represent a settlement paid by ACO to the developer over the efforts to save the hotel. No further
costs related to the Preston Springs Hotel are expected.

To be read in conjunction with our Independent Auditor's Report dated June 28, 2025.
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THE ARCHITECTURAL CONSERVANCY OF ONTARIO INC.
NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2024

12. GRANTS AND AWARDS

ACO provides grants to owners of heritage buildings to offset the costs associated with maintaining
the architectural integrity of the building.

In 2024, ACO Port Hope provided the following grants: $50,000 to the owner of 79-81 Walton Street
and $14,700 to the owner of 54A Walton St. The balance relates to smaller grants that were provided
by ACO Clarington, ACO Prince Edward County and ACO Stratford.

In 2023, ACO Port Hope provided the following grants: $3
Port Hope for eligible heritage conservation work to the p
Queen St., Port Hope for replacing 16 windows, and $2
building located around Port Hope.

0 to the owner of 187 Walton St.,
2,600 provided to the owner of 2
dditional grants for four other

13. DONATIONS

Donations include tax receipted donations, no
agency agreements

ations, less amounts disbrused as per

Tax receipts are generally issued fors

donations are received through CandaHelps,
and various foundations and charita@le ta

re not provided for these donations.

ACO enters into agreements withycom rganizations where ACO will receive donations for
purposes that align with ACO's mandate and objectivbes and then ACO will pay the bills related to
the restoration and preservation of heritage buildings as outined in the agency agreements.

Donations - Tax receipted 4 134,313
Donations - Non-receited y 110,691
Total Donations 245,004
Less: Agency Agreement Fees ( 61.332)
Donations (Net Donations) 183,672

To be read in conjunction with our Independent Auditor's Report dated June 28, 2025.
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14.

15.

16.

THE ARCHITECTURAL CONSERVANCY OF ONTARIO INC.
NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2024

MEMBERSHIPS

Memberships include both tax receipted and non-tax receited memberships. Memberships are
generally tax receipted.

COMMITMENTS

ACO Provincial branch leasae terminated January 2025 an
Provincial branch operates remotely and no monthy lease pa
made.

renewal was signed. The ACO
nts for a premesis are currently being

The Port Hope branch has entered into two leases ex
each. The branch is responsible for all operating co

ing 2024 for two properties at $1.00 per year
o these two properties.

CAPITAL MANAGEMENT

ACO's capital position consists of its unrestric et as8ets. In managing capital, ACO focuses on
liquid resources available for operations. ACO’s bjective is to have sufficient liquid resources to
continue operating despite adverse and to provide it with the flexibility to take
advantage of opportunities to ad¥ance es. The need for sufficient liquid resources is
considered in the preparation of an et and in the monitoring of cash flows and actual
operating results compared to budget.

ACO and the branches have financedithe cost of capital assets using contributions for capital asset
purchases (see Note 8) and mternally generated surpluses.

As at December 31, 2024, ACO has/met its objective of having sufficient liquid resources to meet its
current obligations.

To be read in conjunction with our Independent Auditor's Report dated June 28, 2025.
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THE ARCHITECTURAL CONSERVANCY OF ONTARIO INC.
NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2024

17. FINANCIAL INSTRUMENTS AND RISK MANAGEMENT

ACO is exposed to various risks through its financial instruments. The following analysis provides a
measure of ACO's risk exposure and concentrations at the balance sheet date. No change in risks
from previous year.

a)

b)

<)

Credit Risk

ent will cause a financial loss to the
anages its credit risk associated
tion. This risk is mitigated by

Credit risk is the risk that one party to a financial ins
other party by failing to meet its obligations. The
with cash by keeping its cash with a credit worthy

ACO by ensuring that revenue is derived from qudlified sources.

Liquidity Risk

Liquidity risk is the risk that ACO will en
liabilities, mainly from accounts payable a
liquidity risk by forecasting its cash needs a
expects to meet these obligati
operations. ACO expects tofm
cash flows from donations, othe

Ity in meeting obligations from financial
liabilities. The Organization manages its
adjusting its operating activities accordingly, and

d unrestricted cash reserves.

Market risk

Market risk is the risk thatthe/fair value or future cash flows of a financial instrument will
fluctuate because of changes’in market prices. Market risk comprises three types of risk:
currency risk, interest rate risk, and other price risk. The Organization's exposures to these risks
is insignificant.

To be read in conjunction with our Independent Auditor's Report dated June 28, 2025.
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THE ARCHITECTURAL CONSERVANCY OF ONTARIO INC.
NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2024

CONTINUED - FINANCIAL INSTRUMENTS AND RISK MANAGEMENT (MARKET RISK)
Currency risk
Currency risk is the risk that the future cash flows of a financial instrument will fluctuate as a
result of changes in foreign exchange rates. ACO is not exposed to this risk as it neither conducts

transactions nor carries balances in foreign currencies.

Interest rate risk

ows of a financial instrument will
tion is not exposed to this risk
vestments, nor any variable

Interest rate risk is the risk that the fair value or fut
fluctuate because of changes in market interest rate
as it does not own any variabnle interest-bearifig deposits or
interest-bearing liabilities.

Other price risk

ash flows of a financial instrument will

Other price risk is the risk that the fair value®e
R an those arising from interest rate risk or

The Organization is not expose isk as the organization only holds investments with
fixed rate of returns. ’

To be read in conjunction with our Independent Auditor's Report dated June 28, 2025.
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